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DEVELOPMENT Advisory Committee Meeting

through the

Eowwnyyt Economic & Workforce Development
e Thursday, February 3, 2011

l. Dr. Patricia Hsieh, Chair, Advisory Committee, called the meeting to order at
9:30 a.m.

I1. Members Present:

Dr. Edna Baehre, Superintendent/President, Napa Valley College

Mr. Eric Chisler, Student Senate for California Community Colleges

Mr. John Chocholak, Small Manufacturers’ Institute, Northern California Representative
Mr. Jeff Cummings, Dean, Career & Technical Education and Economic Development,
College of the Siskiyous

Ms. Barbara Davis Lyman, Board of Governors

Ms. Jehan Flagg, Special Assistant, Employment Training Panel

Dr. Nicki Harrington, Chancellor, Yuba Community College District

Dr. Patricia Hsieh, President, San Diego Miramar College

Ms. Laurel Jones, President, Mission College, Santa Clara

Mr. Marty Keller, Deputy Director, Small Business Advocate, Government Office of
Economic Development

Ms. Renee Martinez, Vice President, Workforce Education, East Los Angeles College
Mr. José Millan, Interim Vice Chancellor, Economic Development and Workforce
Preparation

Dr. Jamillah Moore, President, Los Angeles City College

Mr. Wheeler North, Academic Senate, San Diego Miramar College

Ms. Alice Perez, Board of Governors

Ms. Marlene Ruiz, Director of Education and Consulting, Kaiser-Permanente

Mr. Wayne Schell, President/CEO, California Association for Local Economic
Development

Mr. Jeff Williamson, Statewide Director, International Trade Development, EWD

Mr. Spencer Wong, Deputy Division Chief for Labor Market Information Division,
California Employment Development Department

v' Mr. Ray York, Dean, Economic & Workforce Development, Chancellor’s Office
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Also Present:

v' Ms. Kay Ferrier (representing Dr. Ainsworth)
v" Mr. Ken Quesada (representing Ms. Halsey)

Il.  Welcome and Approval of Minutes

Dr. Hsieh introduced herself and thanked everyone for attending. She reported to the committee
the addition of four new college Chief Executive Officers (CEOs). Dr. Hsieh then gave an
extended special thanks to Dr. Dianne Van Hook for all the behind the scenes involvement to
ensure that this event occurs. She thanked Dr. Ben Duran for serving as Interim Chair and
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helping in selection of new CEOs. She concluded by stating appreciation to Mr. José Millan,
Dean Ray York and the staff of the Chancellor’s Office.

Dr. Hsieh entertained the motion of the approval of minutes for September 29 and October 18,
2010. Ms. Jehan Flagg mentioned a correction to be made in her title, “employee” to
“employment” The minutes were adopted and motioned to be approved.

EWD Update and EDPAC - Discussion

Dean Ray York gave an overview on the activities of the EWD programs and the recent Request
for Application (RFASs) that were released. The remaining funds for the RFAs were the (RTFs),
Job Development Incentive Training Fund (JDIF), Industry Driven Regional Collaborative
(IDRCs), Workforce Innovation Partnerships (WHPs), and Responsive Training Fund (RTF).
The deadline for the proposals were Friday, January 28, 2011 and awards are planned to be issued
mid February.

Dean York then gave a general overview of the RFAs. The IDRCs had remaining funds of $200
thousand from the 2010-11 budget and received 8 applications. The RTFs had $1 million
remaining funds and received 22 applications. The JDIFs had $1 million remaining funds and
received 8 applications. The Workforce Innovation Partnerships had $4.5 million remaining
funds and received 61 applications. The various breakouts for the initiatives applied for were 5
for Manufacturing (CACT), 6 for Biotechnology, 14 for Advance Transportation Technology &
Energy (ATTE), 6 for Business and Entrepreneurship (BEC), 3 for Workplace Learning, 2 for
Business and Workforce Performance Improvement Center of Excellence, 4 with Environment,
Health, Safety, and Homeland Security, 6 for International Trade, 6 for New Media and 10 for
Health Workforce. He noted that there is a large amount of interest.

The next item discussed was the programs reauthorization. He noted that interest was to start the
process early. During a recent meeting with the Networks and Legislation Sub-committee, the
strategy was suggested to wait until the 2013 due date for authorization. The reasons backing the
decision are: the current budget climate; a sponsor would be needed to carry the legislation; not
currently in governor’s proposed budget, and do not want program to be on the radar screen. This
will give program time during 2011-12 to plan and strategize for more compelling
reauthorization.

Dean York discussed the Board of Governors recent approval of $2 million allocation for the
Advance Manufacturing Project in Southern California. There is a noticeable interest in the
employer community in advanced technology having labor demands. The EWD program wants
to work with the Labor Agency to supplement funds with Workforce Investment Act (WIA)
dollars. Mr. José Millan provided a detailed overview and said that about six months ago, the
Chancellor’s Office worked with manufacturing companies who are increasing production in
aircraft components, biomedical devices, industrial instrumentation and computers. There were
concerns that these companies would not find a skilled workforce. Given this opportunity, EWD
received the funds and will work with the Workforce Investment Boards (WIBs) to provide
training. Once training is completed, these trainees will be placed into jobs. The CACT’s at each
college are in charge of leading this program. Mr. Millan also noted that what is learned from the
program will be put back into the community college classroom.

Question: Is there recruitment being looked at from the community colleges first?
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Mr. Millan said that community colleges workforce programs are being looked at. In fact, two
people have been hired from Cerritos College.

Dr. Nicki Harrington suggested that EWD look forward in time. She said that EWD is in top five
ways to support recovery of the economy. EWD programs have put forth the effort for
competitive grants but there is not enough money to fund them which results in benefits being
lost. Other avenues should be looked at for funding. A compelling argument for legislators to
see is the value of the program because what is not being accomplished because of not funding
the program. There should be a strategy. EWD should send out a paragraph for each one of these
projects to the Advisory Committee and possibly the committee could get some connections.

Dean York agreed with the suggestion. He said that the grants received are in the reader’s stage
and there is a good opportunity to look for funding from additional resources. He then expanded
on legislative visits that were completed on Wednesday. The legislators wanted to know what
EWD was doing in their district to create jobs and where the revenue stream was. He agrees that
EWD should show how investment generates revenue in each of their regions.

Dr. Harrington said to take a look at the foundations and the work that they are doing. She
pointed out disconnect between research data and the effort to get people with college degrees
into the workforce. There is a waitlist in colleges for these programs. The foundations have
money and the students are ready, but due to the state budget the space is not available. These
pieces are not being brought together

Mr. Marty Keller supported what Dr. Harrington said. There are certainly other pieces and there
should be a partnering in the conversations. Start with list of non-funded projects and have the
committee create an evaluation of the situation.

Mr. John Chocholak stated his concern of the survival of manufacturing program in the state for
community colleges and high schools. He sees equipment being disposed of and it is good
equipment for manufacturer training. He does not see the interest from K-12 or college
administrations wanting to trade this equipment around. He stresses his disappointment because
there is huge expense being neglected. Recently, he has loaned some equipment to Visalia where
in the past he would have donated. He will not do that anymore because he does not want to see
it at a later time being rusted away or auctioned off. He would like to see reused in the system for
advanced manufacturing.

Mr. Chocholak’s solution is to start with the Chancellor’s Office or the Board of Governors.
They could come up with policies. Laws should be changed. Advocate, if equipment purchased
with Federal dollars and it is no longer needed, it should be given to another school that can use
it. The value of tax payers’ money should be highlighted. Many of these machines have 30 plus
years of life.

Mr. Keller inquired about the equipment being used for the new technology initiative that Mr.
Millan discussed earlier.

There was a suggestion that there be a website for surplus.
Ms. Renee Martinez said in the Los Angeles area for community colleges, there is a process.

There are also restrictions from the Federal Government. One program offered to colleges is the
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trade up system where companies offer a credit for old equipment when purchasing new
replacement equipment.

Mr. Chocholak agreed that the “trade up” is a good method. However, the Federal Government
has made it easier to dispose of equipment. Equipment listed at $5000 or less can be sold off.

Mr. Wheeler North said that there is a policy level/administrative detail that needs to be fixed.

He gave an example where he had a classroom that needed equipment and they bought it from
K-12 for $1. However, K-12 could not sell it because they could not figure out the regulation of
accepting the dollar. He said that legislation can get through the senate and assembly to create
surplus notification for K-12but they do not seem to use it. Colleges want to get programs started
but don’t have money for equipment. There should be a solution to get this fixed.

Dr. Hsieh commented on the importance of this issue. She said that it is not that the policy is
there but it is the enforcement that is most challenging. She then introduced Chancellor Jack
Scott of the California Community Colleges Chancellor’s Office.

Perspectives on Economic Development and Workforce Preparation for California
Community Colleges

Chancellor Jack Scott thanked everyone for inviting him to speak at the Economic and Workforce
Development Advisory Committee (EDPAC) on Career Technical Education (CTE). He stated
that he comes with two perspectives, one as a law maker and the second as having community
college knowledge and experience. He said that his definition of education is self fulfililment and
has been aware of people’s interest in construction, printing and machining. From the beginning,
he has been a very strong advocate of CTE. When he was in legislature, he authored the Senate
Bill 70. This bill set aside money to be used for articulation for programs between high school
and community colleges. He noted how fortunate he was to work with Governor
Schwarzenegger on the CTE. The Governor had an honorable interest. He stated that when he
was in government that there was a strong sense of interest in CTE. However, currently CTE has
suffered a decline. Statistics show that 56% that graduate from high school have not taken the
CSU and UC entry level courses necessary to get into these institutions. A certain percentage
drop out but then there are those who would have profited from CTE. A byproduct of CTE, it
introduces people to subject matters.

CTE’s expense is the largest barrier. However, statistics indicate that through CTE, people are
actually being prepared for real jobs. The areas that are not growing are those unskilled workers
or high school drop outs. He said that the idea is to take those unskilled people and train them to
get real jobs. This would help California get out of recession. CTE is an idea whose time has
come. He encouraged everyone to present to the public and have closer ties with business world.
They need to be informed of economic plight of the community colleges.

Chancellor Scott spoke about the current budget situation. He noted that we are in a $25 billion
dollar deficit and commended Governor Brown for facing reality and saying that we need to
address the fact that there are less revenues to meet expenditures. The governor has a plan to
solve the problem with both expense cuts and tax increases. This will be on the ballot for the
public to make the decision. The problem is that getting it on the ballot requires 2/3 support from
the legislature. If this tax does not pass, the cuts will be much deeper. Currently, Chancellor
Scott is testifying on the budget proposal. The proposal consists of:

e Increase of community college fees of $26 to $36, generating $110 million
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e Cut of $400 million to community colleges, less the $110 million generated would make
total cut of $290 million

e UC system cut of $500 million

o K-12 will not be cut at all if taxes stay as they are

Chancellor Scott does have issues with parts of budget proposal. The main problem is the
statement that requests the census date be changed from the 4™ week to course completion date.
This impact would cause a 15% cut. He discussed this and other issues with Department of
Finance. He is hopeful that legislators realize that these issues have not been thought through
clearly. The second item that Chancellor Scott argues for is that if community colleges are forced
to take a cut, their cap should be reduced. He wants colleges to be emphasizing completion,
which is for CTE, transfer education and basic skills. He stressed that colleges continue to
dialogue and talk to their legislators. Invite their legislators visit their campuses. This will
impress them since the political theme is jobs, jobs, jobs. Community Colleges are the most
economical segment of education in California. Community colleges educate at approximately
$5000 per student which is far less than K-12 and CSU and UCs.

Question: in reference to the fee increase, are legislators receptive to that?
Chancellor Scott said that the readings are positive. He met with the Chair of the Budget
Committee from the Senate and he clearly understood. However, community colleges are not in

any position to grow at this time.

Question: We continue to hear that some districts will not be able to provide classes during these
budget times. Is there discussion for consolidating or rearranging districts for cost savings?

Chancellor Scott said that cost savings are always being looked at. For example, cost savings is in
not offering as many courses. He said that it would be very complex to bring two districts
together. It is a geographical problem and political push back.

Question: There is a rumor that there is possibility that the community colleges will be told that
they can only serve one mission.

Chancellor Scott said that is not the true. Colleges need to be more rigorous about viewing
programs as vocational and moving courses into community services.

Question: How do you see EWD and CTE playing a role in identifying what success is?

Chancellor Scott said that EWD will define success and not let people outside the system define
success. There will be a whole year of planning for student success.

Question: If the tax budget does not pass and the state has to go to plan B, will K-12 be cut?
Chancellor Scott said that K-12 would take a cut because they have the most to cut. However,
colleges would still have further cuts. He confirmed that his role is to minimize damage and if
this happened, he would try to define it in ways that could be lived with.

Question: Technical skills are needed, but how aggressively are colleges pursuing distance

learning and sharing curricula among colleges in using best professors to present things and
follow up in an intelligent way?

Page 5 of 13



VI.

Chancellor Scott said that community colleges have a higher degree of participation in distance
learning than any other segment of education. He commented, that there should be ways in which
the on-line courses be shared with one another instead of reinventing the wheel each time.

Dean York asked if the tax extension gets on the ballot and fails, will there be a forward looking
plan on the categoricals that were already cut?

Chancellor Scott believes that colleges should have the control. Let them decide where to cut and
not be micro managed from the top. He suggested that registration at colleges should be
reviewed. He gave an example of a student that has 100 units, professional type student; he
should be put at back of line. The high school student or transfer student should have priority.
There needs to be decisions at the local level and let people know what needs to be done during
tough times.

EWD 2011-12 Budget Update

Mr. Chris Yatooma, Director of Fiscal Policy, delivered the budget news by reviewing the high
points, process of budget, governor’s proposal for 2011-12 and both the current discussions from
both the assembly and senate. The governor released his budget proposal for the $25 billion
solution on January 10". He took significant cuts throughout all programs in California. He did a
split between revenue enhancements and spending cuts. These cuts are very significant; the cuts
include Medicare, CalWORKS of $1.5 billion, childcare of $750 million, CSU and UC of $1
billion, state employees of $300 million, prop 98, and K-12. The community colleges share of
these cuts is the $400 million reduction. The only good news to the budget is the $126 million of
growth funding will not be taken away.

The $400 million is being taken away in revenues from the state general fund; taking fee revenues
in which there are three main sources of revenues that support the general operation of
community colleges. These three sources are 62-63% revenues that support operations, 30%
property tax revenue and 7-8% enrollment fees. In governor’s proposal, he takes the $400
million and backfills it by increasing student fees from $26 to $36 which is $110 million. The net
effect, the district’s ability to serve students will be a loss of $290 million. This cut in 2011-12
will be a 5% cut as compared to the 2009-10 cut of 3.3% which caused substantial reduction in
classes and faculty. All this is predicated on the voters and getting the 12.5 billion in revenues.
The governor said that if this fails, then the cuts can be multiplied by two which would make the
community colleges cut almost $600 million. The best case scenario for community colleges is
the $290 million and if this doesn’t happen, things will get a lot worse.

Mr. Yatooma then explained a proposal that the governor had on the census approach, which was
presented in a bill by Senator Liu last year. This would change the way that community colleges
count students in terms of qualifying for apportionments. This would change the census state to
the fourth week, when anyone who drops after the fourth week, the community college would
still count their attendance for apportionment and the district would receive funding. Mr.
Yatooma said that the message from legislators to the Chancellor’s Office is the census approach
will be rejected and allow the community colleges to take cuts as colleges see fit. He said that the
package should be put together by mid February in hope for the 2/3 vote on March 1* to get on to
the June ballot.
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Comment: A lot of community colleges have a waiting list and this waiting list needs to be
prioritized. Those students who perform and stay past the fourth week should have priority over
those students who can’t perform.

Mr. Yatooma agrees and said that in the future there will be a lot of discussion and new
proposals. There should be a serious look at the master plan.

Question: Is there anything at the federal level that is being tracked that will have ramifications
on the state budget?

Mr. Yatooma said that at this time there is not much hope.

Comment: In regards to the no-show and dropout rate, there should be a statewide study that
would give community colleges accurate information on these actions.

Mr. Yatooma agreed. There are similar attrition rates at UC and CSUs.

Comment: Feedback on the LAO plan of 100 unit cap. There are some programs that require
high units of measure and if the 100 unit cap is devised, then these students would be
discriminated against. The dialogue needs to be aware and be careful as to what is proposed.

Question: Can you share with us the discussion on students receiving BOG waivers.
Mr. Yatooma said that the discussion had not been going on at his level.
Question: What is your sense of the work load reduction? Will it go to the $290 million?

Mr. Yatooma said that he does see it going to the $290 million. There is no time to go into a
serious policy discussion. The governor will lay off the census approach and it will affect the
workload.

VII. Legislative Outreach Update

Ms. Catherine Swenson opened with an overview of the latest Networks and Legislation
conference call that was held on January 31%. The subcommittee discussed the attendance of
EWD program at recent and future conferences. The EWD program was present at the
Community College League conference in which Dean Ray York, Dr. Ben Duran and Dr. Dianne
Van Hook were on a panel discussion. It was well received by the attendees. The EWD program
will be co-sponsoring the upcoming CCCAOE conference coming up in March. This conference
will also provide EWD to come together.

The other discussion was on whether EWD should move forward on re-authorization a year early.
It was determined to wait until next year.

On February 2™, EWD had an opportunity to do legislative outreach. There were scheduled
appointments to focus on key committees from both houses; the Education Committee, Budget
Committee, and Budget on Education Committee. There were a total of 56 legislators that were
scheduled to meet with in which 26 were actual appointments.

Page 7 of 13



Prior to the appointments, Theresa Tena from the Community College League gave EWD an
insight on the mood at the capitol. The resounding message was putting people to work and
workforce development. These key issues are what EWD does and there is data to back it up.
The message shared with legislators was basically an educational mission about EWD program.
The overall receptions of the meetings were very positive. Some of the new members that had
never heard of the program were pleased and those that did know of the program were grateful to
have an update and asked for follow-up of any future needs.

Ms. Swenson said that the response to the meetings were successful and very receptive. She
thanked the leadership of Dr. Dianne Van Hook and Dr. Patricia Hsieh for their input on the
talking points.

Dean York said that as a result, EWD did get requests from some legislative members to work on
projects. The Chancellor’s Office staff has been assigned various projects and proposals to
support the legislators’ efforts of their local and regional economies.

Question: How are you using the ROI report in these meetings because it is full of both
qualitative and quantitative data?

Dean York said that he had to get clarification from researchers and break it down to know
exactly the public ratio benefits to make it simpler to read. Dean York’s next step will be meeting
with the Chancellor’s Office and Communication Office to work on packaging it so it can be
distributed. He has also had conversations with Chancellor Scott to publicize the benefits of the
program’s revenue generation and creating jobs.

Question: Will the ROI be posted on the EWD website?

Dean York said as soon as it is summarized into each of its monographs it will be posted on the
website.

Mr. Jerry Levine commented on the positive input and output of the legislative meetings. It was
suggested to do this again. These meetings will keep legislators aware of the EWD program.

Dr Hsieh asked that each of the Initiative Directors that participated in the legislative meetings
give input on any other areas that could be enhance for future visits to make it more effective.
Some of the responses were:

e The visit to Senator Block invited EWD to participate in nursing program which resulted
in putting together a pilot in San Diego
Create a legislative taskforce, more strategic to invite teams from legislators local areas
Outreach at local level
In advance, know each legislator’s pet project
Get local contacts involved, use local workforce investment folks as combined trip
Include student perspectives
Get external 3" party stakeholders, intelligence gathering

Dean York commented that recently added to the EWD database are the districts broken out by
the senate and assembly. Now the Centers of each district can produce highlighted data. This
tool can be used to target each district.
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VIII.

Dr. Hsieh thanked everyone for participating in the successful legislative visits. She then made a
special announcement regarding the retirement of Dr. Nicki Harrington which will be affective
June 30™. She asked Dr. Harrington to please participate in the scheduled May EDPAC so the
committee could celebrate her tremendous contribution to the committee.

Presentation: CITD

Mr. Jeff Williamson, Director, International Trade Development, presented the mission and
purpose of Centers for International Trade Development, CITD. Its mission is to advance
California economic development and global competitiveness by providing quality training
services to small to medium size enterprises that are potential or current importers or exporters.
CITD service really focuses on five areas: 1) 1 on 1 assistance; 2), workshop and seminars; 3),
reference and referral; 4), international matchmaking which CITD operates the export service for
California; and 5), assistance to community colleges. Today CITD provides help in exporting
global launch marketing, harmonizing trade. The change in important economic activities will be
the new theme of the future. Mr. Williamson described projections of global marketing. He said
that the global economic activity is shifting away from America and Europe to Asia and other
developing markets. The global platform will increase competition and future business
opportunities will come from global markets.

CITDs’ opportunities are seen in think tanks and the President’s Export Initiative. Over 10
million jobs are created from exporting. In California, 44% are dependent on global markets.

Mr. Williamson said that CITD has been fortunate that their services are aligned with National
Export Strategy. Their primary strategy is to get more small business to export. They help
identify companies, connect to potential buyers, train employees, provide access to financing, and
mitigate risks.

The CITD website provides information resources for companies, faculty and students. It
contains a huge amount of information for people to utilize. CITD is also aligned with the state
and regional economic strategies. Mr. Williamson knows that there are a half a million dependent
on trade and CITD cannot serve them all so CITD has devised a strategic plan. Narrow down the
focus by looking at good match regional economies, California industry clusters and high
pressure to globalize. The segments are defined and this is what CITD focuses on. Last step is to
partner to create scale and deliver benefits. Some of the strategic partners include community
colleges and CCCCO, Department of Commerce, Export/Import Bank of the U.S., and SBA
Office of International Trade. In a nutshell, the CITD identifies markets, understands needs,
seeks funding and partner to scale out and create some value. There are a lot of services exported
and opportunities are everywhere.

Mr. Williamson then introduced Brooks Ohlson from Los Rios Community College District. He
is an expert in export administration legislation. Mr. Ohlson said that they serve rural businesses,
small manufacturers and other companies. The farmers now have to export themselves. In the
central valley where the largest supplier of robotics is located, CITD provides training and
information for export orders.

Mr. Williamson introduced a second colleague, Mr. Victor Castillo who runs the Center for
International Trade in the Los Rios Community College District and was formerly with the U.S.
Department of Trade Administration. Mr. Castillo shares his expertise with the trade
administrations for all the high tech type of goods and rural goods. He discusses how the middle
man, broker, has been cut out. Through the CITD these people can be trained in exporting,
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preparing for export license, export shipping, export management, customs authority, finding
working capital money and preparing documentation. He concluded by saying that the CITD
received the President Obama’s E-Award for their achievements in contribution to national export
expansion efforts that support the U.S. economy and create American jobs.

Mr. Williamson noted that CITD not only trains businesses but it also works with students. He
then introduced Mr. Victor Castillo who runs the San Diego Regional Center. He discussed the
launching of the Global Logistics Institute, the students served, and what the importance is for the
region. Mr. Castillo said that they have served approximately 20, 000 students and train both
students and businesses in California lifestyle, logistics and transportation, Clean/Green Energy,
food processing and Maritime. This has resulted in clients generating $1,020,000 in international
business transactions and interaction with professional partners. The San Diego CITD responds
to urban and international needs. The strengths of the grant are institutionalizing and enhancing
of the SWC Logistics and Transportation Certificate/A.S. program, strengthening relationships
with industry by training their employees, enhancing the international skill set of students and
provide new opportunities to students for internships and offer faculty professional development.
Recent program results have significant accomplishments. They have set up an industry-focused
Advisory Committee, involved in logistics industry of transportation, developed a brand website,
developed key partnerships, established cross border linkages with institutions of higher
education and public and private sector organizations, etc.

Mr. Williamson thanked everyone for their time and asked if there were any questions.

Question: Mr. Peter Davis asked, with all the classes developed, are there over 50 to 80 classes in
the system?

Mr. Williamson said that these classes were available to share curriculum and build out additional
programs. He asked the audience if there are any needs or businesses they know of that need his
services, to please contact him.

Presentation: Biotechnology

Mr. O’Neal, Director, Applied Biotechnology Initiative, gave an update and reviewed the new
things that were happening in the Biotechnology Initiative. He said that biotech is a major tool
for many industries such as law enforcement, pharmaceutical and military. The biggest aspect of
biotech is the pharmaceutical industry. Revenues from top-selling 100 drugs, 28% are biotech
origin and account for 22% of revenues of $12.7 billion. In regards to agriculture, biotech is part
of the adoption of genetically engineered crops in the U.S. Mr. O’Neal said that biotechnology is
everywhere and is a part of our lives. He also said that California is headquarters for stem-cell
research. The largest growth area of biotechnology is personalized medicine. They are working
on medicines selected based on your genetic profile which would cause less trial and error and
less problem with adverse drug reactions. He said that biotech is California’s employment agent.
It influences up to 4% of the state’s workforce. He noted that the CHR report states that 80% of
biomedical companies report that someone has courted them to move into their state or other
country. There is a lot of pressure for biotech companies to relocate, however many are deciding
to stay in California because of the availability of a highly skilled workers, entrepreneurial
workforce, California's culture of innovation, and it is anchored by leading research universities.

The overall goals of biotechnology are direct services to industry, pre-training on campuses,
capacity building, career pathways, faculty development and local workforce development.
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XI.

Mr. O’Neal said that marketing efforts are geared toward pre-service work for students and
industry. A website was created having an image map that lists all campuses providing biotech.

Mr. O’Neal said that local programs respond to local industries and then cited examples. A
survey was conducted on TOPS codes of majors to see what students were earning after four
years. The date shows that a biotech student earns more after four years. One year after
graduation median income for biotech students’ rank 16" of 95 fields. He said that the biotech
faculty is a cohesive group regardless of what community college in which they reside. They
hold an All Hands meeting and are launching a webinar series that keeps everyone connected.

Mr. O’Neal noted that workforce is the hot topic. Biotech recently had a Workforce Summit in
Los Angeles. This past summer there was an expansion at the Pasadena Incubator and next year
more expansion due to stem-cells. He then shared some of the exemplary programs; LA Trade
Tech College has a fast track program to work in collaboration with local WIBs, biotech is
targeting displaced workers, San Diego started a bridge program which has a focus on math and
science program for Biotech students, and NUUMI counselors are helping displaced biotech
workers.

Mr. O’Neal concluded his presentation by summarizing the positive aspects of biotech. He said
that a number of colleges around the state offer biotechnology courses or programs,
biotechnology enrollments are growing, biotechnology graduates tend to earn more than average
for all community college graduates and local programs respond to local workforce needs. He
said that there is increasing pressure on biotechnology programs due to the expense and relatively
lower enrollments.

A copy of this presentation will be posted on the EWD website.
Question: What does “TOPS Code” mean?

Mr. O’Neal said it means taxonomy of program. It is how programs are classified through the
California Community Colleges Chancellor’s Office.

Comments from the Public

Before taking comments from the public, Dr. Hsieh introduced the new Vice Chancellor for
Finance and Facilities Planning, Mr. Dan Troy. Mr. Troy thanked everyone and said that he
looking forward to working with everyone.

Dr. Hsieh then asked if there were any comments to share and there was no response.
Initiative Directors Overview

Mr. Bruce Whistler, Director, Workplace Learning Initiative, spoke about building efficiencies
within basic skills. They are now partnering with the Basic Skills Initiative, a non-profit group
called Career Ladders. This will start rationalizing resources and becoming more efficient with
all different funding sources. Mr. Whistler said that Workplace Learning is launching the
initiative as a “Resource Center”. They are offering to help provide services to colleges by
providing more with less in addition to the regular product line of WpLRC. He said that they are
also doing a lot of work with high schools in which they are doing basics of sustainability course.
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Mr. Peter Davis, Director, Advanced Transportation Technology & Energy, shared his news of
what his initiative has been doing quarterly. Mr. Davis said that recently he received a grant for
from the WIB for $150,000 and a $500,000 contract with the USDA to help farmers understand
energy and efficiency with use of their property. The South Coast Air Quality just awarded
$250,000 contract to the ATTE. Mr. Davis is looking forward to the 80,000 new jobs that will be
created through the high speed rail. This is a great opportunity because it will be billions of
dollars coming our way. ATTE has also delivered training with several outcomes. Training has
ranged from community college and high school faculty, students to transit employees, resulting
in over 6900 contact hours of in advanced technology and advanced transportation training.

Comment: Regarding high speed rail, the former governor vetoed that bill and today it is in
limbo. It has not been proposed as how to assess workforce and labor market of high speed rail.

Mr. Steve Wright, Director, Multimedia and Entertainment Initiative, reinvented the initiative as
new media initiative to focus on interactive internet and mobile technology to meet needs of
small businesses today to compete in global market. He is working on a workshop to be rolled
out in February and a second workshop focused on Spanish speaking, all in Spanish. The Spanish
workshop is meant to help Spanish speaking be successful in the internet and technology to
recover in this economic time.

Ms. Elaine Gaertner, Director, Centers of Excellence, explains that in this current year there are
four centers that are funded along with one affiliate center and two advance research hubs that are
partially funded. COE straddles the balance between serving colleges, businesses and students.
The newest outreach effort is to serve students through new site called Path to Careers. COE has
launched new studies in hybrid technologies, partnership with CACT manufacturing study, a
medical imaging study and a logistics study. COE will be providing special projects for rural
economies in which a new rural initiative will be launched called Drivers of Change.

Ms. Linda Zorn, Director, Healthcare Workforce Initiative, spoke about professional development
and collaboration. The professional development is primarily for faculty and industry partners.
Ms. Zorn gave a few highlights of collaboration. HWI will be working with the new California
Health Workforce Development Council held February 2™ through March 16" on implementing
focus groups throughout California about the healthcare reform and how it will be rolled out. The
second item, HWI1 is partnering with California Institute for Nursing and Health Care on the
Regional Action Coalition Team for implementing the report on the future of nursing. Other
activities are nursing EB1295 which are collaborations with AND to BSN programs. HWI has a
pilot program at both Butte College and Chico State for AND to MSN. Last highlight, the
advisory committee suggested that HWI take a look at program realignment in which currently is
being reviewed.

Mr. Richard Della Valle, Director, Environment, Health, Safety and Homeland Security
Initiative, gave a broad look at the courses being offered. One Center is offering over 60 classes
in a variety of areas in the environmental compliance area. Also Center is offering emergency
response training. The other three Centers have ongoing extensive classes.

Mr. Jose Anaya, Director, Applied Competitive Technology Initiative, said that for the next two
years six CACTs will be serving manufacturing. In addition, the CACTs have been asked to go
after additional funding for projects. Two projects currently funded with the National Science
Foundation. The first project is curriculum development in aerospace and the partners are
Boeing, Northrop Grumman and Lockheed. This curriculum in new technologies will be in
development for the next three years and CACT university partners are Purdue, Oregon and
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Butler College. The second project is the Tech Explorer which introduces manufacturing projects
for high school.

Ms. Catherine Swenson, Director, Training and Development, highlighted an upcoming event, the
Contract Training Summit on February 17" which will include a panel of business partners and
administrators of colleges. The summit will focus on challenges faced by practitioners within the
colleges and working with California Community Colleges. The participants will learn to work
with senior leadership to remove barriers in doing their jobs. The opening speaker will be Dr.
Dianne Van Hook and the closing speaker will be Dean Ray York. Ms. Swenson then called
attention to a contract from California Department of Corrections and Rehabilitation for $1.9
million over three years to train their staff. The Corporate College continues to work with the
California Conservation Corp. and Kaiser. Ms. Swenson’s initiative continues to focus on
securing new contracts for the colleges across the state.

Dr. Hsieh commented how important it is to identify alternative funding sources. She
congratulated all directors for working with consortia to serve the region.

Dr. Hsieh said that the Advisory Committee plays a critical role in providing advice. She
informed committee members that she will be sending out an Email for members to sign up their
first and second choice to one of the three sub-committees. Then members will be assigned to
sub-committee by Chancellor’s Office. She noted how important it is to lay the ground work for
reauthorization, there needs to be outreach and more needs to be done with the limited resources.
She said that she looks forward to working together.

Comment: Suggested to have a task force within the Advisory Committee.
Dr. Hsieh agreed.

Comment: The thought is to start strategies earlier. Should have a timeline prepared by next
EDPAC meeting.

Dr. Hsieh said that she has already discussed this with Dean York. The plan is to come up with a
draft proposal for a May retreat. The rules will be followed but will not stop the work to continue
on with a strategic plan.

Comment: The Academic Senate has a VVocational Faculty Leadership Institute to develop new
leaders in California Community Colleges. The senate partnered with American Association of
Community College Workforce Development Institute and in the general session there was a
presentation on what was happening in EWD. It was noted that many did not know that EWD
existed. This illustrated that EWD needs to have both internal and external awareness. Need to
develop a culture of champions to take the lead to help EWD survive.

Mr. Marty Keller thanked Dr. Hsieh for a great job running the Advisory Meeting.

Meeting Adjourned at 2:22 p.m.
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